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Abstract

As an entertainment company, MTV Networks must continually work to ensure the free flow of
information. However, the company 6s pr evi ous regoired & Involvemdnrim st r uct ur €
order to publish new content and an excessive amount of attention from IT personnel. The
company standardized on Microsofte Office SharePointe Server 2007, which today hosts intranets
and multiple Internet sites for MTV Networks and Viacom. The new portal platform has improved
end-user communication and collaboration, increased IT staff efficiency, and provided an
extensible, reliable, scalable, and cost-effective solution. This white paper examines the move to
Microsoft Office SharePoint Server 2007 in detail, including the previous portal environment and
the challenges that this environment presented, requirements and selection process for a new
portal solution, development process and architecture, new portal environment and capabilities,
how various business units and IT groups are benefiting, and future plans.
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INTRODUCTION AND
OVERVIEW

A leading global entertainment content company, Viacom reaches more than
508 million households in 161 countries and territories through television
programs, motion pictures, and digital media, as delivered through
approximately 160 TV channels and 325 online properties. MTV Networks,
t he c o mp a n y @igsion|] maudes sbtands such as MTV, VH1,
Nickelodeon, Nick at Nite, COMEDY CENTRAL, Spike TV, and TV Land.
Two other divisions include BET Networks, a leading provider of
entertainment content for African Americans and consumers of Black culture,
and Paramount Pictures Corporation, which creates and distributes filmed
entertainment.

As an entertainment company, MTV Networks must continually work to
ensure that its brands remain strong, vibrant, and deeply connected to the
audiences they serve. ATo remain ¢
flow of i nf o Dava tMitchefl,, ice Rresidemt of Application
Devel opment at MT dur bNsness, osuckess. is dil labout
creativityd about coming up with the next big idea. Staying in touch with our
audiences requires constantly reinventing ourselves, which means taking
peoplesd ideas and making them part

omp ¢

of

However, t he companyds previ oursdtpohpaoiad i n g

share information and ideas. End users could not publish their own content,
collaborate effectively, nor find the information they needed. Demand for a
solution that empowered end users led to a proliferation of smaller,
departmental portal solutions, which, having been implemented using a mix
of different technologies, resulted in increased IT costs, reliability issues, and
an excessive support burden for IT personnel.

MTV Networks addressed those issues by standardizing on Microsofte Office
SharePointe Server 2007, on which the company deployed a new intranet
portal, a Viacom corporate portal, and multiple Internet sites. Self-service
content publishing is helping groups across the company communicate
better, while rich collaboration and search features enable people to find and
share information. Fr om an | T per spect i standardized
portal platform integrates well with existing IT infrastructure and delivers new
capabilities in a reliable, scalable, and cost-effective manner.

This white paper examines the move to Office SharePoint Server 2007 in
greater detail, including:

A Previous portal environment and the challenges presented
Requirements and selection process for a new portal solution

Development process and architecture for the new solution

> > >

New portal environment and key capabilities
A How various business units and IT groups are benefiting

A Future plans

e
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PREVIOUS PORTAL
ENVIRONMENT AND
CHALLENGES

In 2002, to facilitate communication, MTV Networks deployed a corporate
intranet portal based on Plumtree Software. Within a few years, however, the
companyo6s nchamgkd to tha pgoint that the portal was deemed

i nadequat e. iThe business probdiewas was
really more of an evolution of our needs, 6a yss Mi t ¢ h edgdneratighOu r
portal was great for companywide communication, but it di dno
employees to communicateand col | aborate directly
easy to put people in a room, have a conversation, and get something done,
especially when someone is in France a

One problem was the difficulty in publishing new content, which, for most
business units, required assi stance from Mitchesl | &s
trained to publish content had moved on to new roles and, in many cases,
nobody was willing to take over or capable of doingso,0 s ays HAfter c he
a few years, it got to the point that only IT personnel had the skills to publish
content, and having a single group trying to keep the entire company in touch
with each ot herConteatson ihd portalohadkdegnaged to the

point that much of it was several years old, with the most popular destination

being the cafeteria menu.o

The need for custom software development to do anything new increased the

burden placed on Mitchell 6s team. AEvVe
and we had to write code to make even
Star k, Manager of Application Devel opn

would copy the ASP code from one part of the portal, clone it, and then start
making changes. We ended up with lots and lots of old code that was hard to
maintain and, as individual developers moved on, knowledge of how the
code worked was |l ost. o

Because of the corporate portal 6s | imitations, ma
deployed their own portal solutions, often turning to external vendors for
custom solutions that were handed over to internal IT personnel to manage

and support. This proliferation of technologies led to additional hardware and
software costs, an increased support burden, and reliability issues that
limited end-user productivity and kept IT personnel in a reactive mode.

AWe had portal solutions and technolog
well as some portal s t hat we r e Briaro Angriar, &ieen , 0
President of Server and Storage Technologies at MTV Networks. A That | ed

issues with backup, recovery, and scalability, with way too much timed and
moneyd bei ng spent on basic maintenance a
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REQUIREMENTS FOR A
NEW SOLUTION

In 2005, MTV Networks began |l ooking f
reinvent our corporate intranet and make it a more useful business tool, with
support for self-service content publishing, collaboration, and workflows, 0
says Mitchell. AWe also envisioned mal
for people across the company, which meant expanding its reach beyond our

5,000 domestic employees to include all 10,000 employees of MTV Networks
worldwide, and possiblytoother Vi acom di vi si ons as we

Top -Level Vision

At an executive level, the vision was for a new portal solution in which people
could easily work, accessing and sharing information and ideas to help the
company succeed. Executives envisioned the portal as a single tool with
which employees could tap into a broad range of resources, from company
news to the information hosted in back-end systems. They saw the new
portal as a way to help ensure that valuable institutional knowledge would not
be lost but instead would be collected in one place and made broadly
accessible to all.

iAs we continue to move to a digital
larger role in our abiltytor e mai n competiti v &enbrVeay s
President and Chief Information Officer at MTV Networks. Everybody used

to gather in a large room to hash through a storyboard, but it no longer needs

to work that way. Instead, people around the world need to be able to
communicate and collaborate electronically, which provides the potential for
huge increases in efficiency. o

End -User Requirements

Requirements for the new solution were largely determined by end-user
feedback. ioOur primary focus wasendn h
users, 06 s ays And theirhreglirementsfiwere both large and small,
ranging from the need to collaborate with people on the other side of the
gl obe to |l ooking up a phone number for

From an end-user perspective, the company identified several requirements:

A Self-service content publishing. MTV Networks had to push content
ownership out to business users, who know their own content better than
anyone else does and who prefer to manage it on their own. A T h e
challenge was delivering a user-friendly solution so that people focused
on being creative wouldnot get bogg:
Mitchell.

A Rich collaboration tools. People needed to be able to come together
on the portal from across the globe, sharing ideas and information in a
broad range of formats and without organizational or geographic
boundari es. i Regar dl e sthey nekd tshe mdeadmn e 6 s
find, connect, and collaborate with others who have similar objectives
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andgoals, 0 s ays Adbone exkecetivd told nfe, have ideas all the
time. Give me somewhere to put them where others can find them, and
make i © easy. 0

A Comprehensive search. MTV Networks needed to ensure that people
could easily find what they needed on the portal. AWe needed
beyond content management and collaboration to incorporate knowledge
managementJdaini PRtngrs a business anal ys
team. Tofreduce duplication of effort and accelerate the proliferation of
best practices, we needed a single search tool that could span Web site
content, shared files, information on people, and more.0

A Stronger visual identity. The new portal solution had to support the

companyods many different brand i den
devel opment . i Br and identity i s eV
Mi t ¢ hel | mporfargt that we réirfforcé those brands in everything

we do, even with an internal busines

Application Development Requirements

For Mitchell ds small t eam, the chall e
empower employees without technical skills to take ownership of the portal
from a day-to-day perspective thereby freeing the team to focus on more

value-added tasks. AWhatever we built, we
amount of resources that supportedtheol d portal , 0 says Mi
way that 1611 ever be able to staff fc

MTV. com. 0

Mitchell 6s team knew that getting the
running would be only the beginning, after which the team would need to

start building solut i ons t hat ran on the portal
unique needs, and we need to bring all that together to drive an overall long-
term portal strategy, 60 says Plattner.
features at first, b atatt comihgbback to astfor imasen g b
advanced capabilities. In selecting a new portal platform, we considered not

only what it would take to get it up and running initially but also how easily we

could build on it to deliver all the other things that people would eventually
need. 0

Operational Requirements

From a data center perspective, MTV Networks wanted to reduce the time
andcostsr equired to support the companyds
single platform to leverage, we had problems with backup and recovery,
scalability, and day-to-day support of the environment. Way too much time
was spent on maintenance and reactive procedures rather than thinking
about the future and architecting new
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One requirement was a scalable solution that could support the entire

company with minimal infrastructure. f
says Amirian. AiwWe had about 15 to 20
portal, but we didnét want to consolid
the portal were running where or which data sources they were talking to. It

was all very fragile, and there were w

The group also wanted to ease the pain caused by rapid, grass-roots
adoption of Windowse SharePoint Services sites, which were quickly

proliferating as a means of sharing f
was stored in a single database, which had grown to several hundred
gigabytes, 0 says Amirian. i T h eoulgh take c e s <

hours or days and we had to do that every few weeks. Things had reached
the point where we almost told users to keep copies of important files
somewhere el se, because we werenodt goi

Concludes Amirian, A The neaeghanpedar &faebh | ni
startd a way to look at all our portal needs in this day and age and to
architect a solution the right way. Of course, it had to be reliable, scalable,
andeasytomanaged i deal |l y within our existing
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DECISION PROCESS

Al t hough Mitchell 6s ¢gmreamumpending o patfoan td e a d
use, as h avagawcampanywide dedislon from a number of different
sources. My group is closest to the problems encountered by business users,
SO we were in a position to offer an opinion on what would work best for
them. We also funneled information from stakeholders to the office of the
Cl O and the office of the technical ar

Part of the answer to which portal platform could best meet user needs came
from the rapidly growing number of Windows SharePoint Services sites, of
which there were 60 at the time. However, these were standalone sites that
had grown from the bottom up, with no organization or structure and with so

many new requests that it was overwhelmi ng f or the | T tea
would get a SharePoint site, and another group would see it and want one
too, 0 says Plattner. AWe knew that i f
top-down, enterprise-wide approach to meeting demand for SharePoint sites,
which, thanks to a collection of fast,

SharePoint technologyal so of fered the best fit wi
IT infrastructure, which included technologies such as Microsoft Exchange

Server and the Active Directorye service. i WOov e al way avyhbseren a
of Microsoft software and wanted a solution that would integrate seamlessly
with technologies we already use, 0 s
minimize the IT effort to support the solution, but also it would ensure that we

could easily integrate the portal with existing systems to extend the
information delivered to end users.0

In addition, because a smaller group can support it, Office SharePoint Server

can deliver lower long-t er m cost s. i Thd reaize snvill com@ v i n
from increased efficiency, 0 says Mitch
our primary concern; we were more interested in the value delivered to end
users. o0

Having decided on Microsoft technology, MTV Networks still had a problem:
Microsoft Office SharePoint Portal Server 2003, the product available at the
time, lacked essential capabilities, such as the ability to easily limit who could
access what information on the portal. The answer was Office SharePoint
Server 2007, which, although not yet released, promised to solve the deal-
breakers that were preventing the company from adopting SharePoint Portal

Server 2003. AThe risk was that, at t
Office SharePoint Server 2007 was still prerelease softwar e, 6 says M
AHowever, the breadth of the product

business goals was compelling enough that, in the spring of 2006, we made
the decision to move forward. o
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NEW PORTAL PLATFORM

After obtaining a beta version of Microsoft Office SharePoint Server 2007,

Mitchell 6s team spent sever al mont hs e
for the final version to be released.
the |l ack of avail abl e documenteatuallyon
coming to the conclusion that, as early adopters, our chances of success

would be greatly improved if we enlist
I n May 2007, Mitchell 6s team enlisted
sourced through Microsoft Services. AwWhen | first came i
some issues with an overall design, 0 s

a very light architecture because of the costs, but too few servers can hurt
performance and thus hinder adoption. By adding a few more front-end
servers and moving some services onto them, we were able to substantially
i mprove performance. 0

The deployment of Microsoft Office SharePoint Server 2007 using in-house

resources stemmed from Mitchell és des
duringthe process within his team. fi want
my team, as a center of excellence tha
he says. ASo we jumped into | earning
responsibility for supporting the existingp or t a | to I ndia.o

MTV Networks launched its new intranet on Office SharePoint Server 2007 in
mid-2007, expanding its use to other roles in the following months. Today,
the company is hosting several sites on the same instance of Office
SharePoint Server, including:

A MTV Net wdntrenetd which was deployed in June 2007 and
currently supports all/l 5,000 of the

A Viacom corporate intranet, which was deployed a few months later and
is used by some 200 employees in the Viacom corporate organization.

A Internet sites such Viacom.com and TVLandPress.com, which support
communication with external groups such as consumers, investors, and
the press.

The entire infrastructure is hosted on eight server computers, which run the
Windows Servere 2003 operating system. Six of those are front-end servers
(four for the corporate intranet and two for the other sites), which are
supported by two servers that function as shared services providers for
indexing and servicing queries. All content is stored on a database server
cluster running Microsoft SQL Servere 2005 data management software. The
portal solution al so i neteeogmuaitagoss, swacd h t
planning, and human resources systems, as achieved through the use of the
Active Directory directory service and Microsoft Identity Integration Server
2003. Viacom used the Microsoft Visual Studioe 2005 Professional Edition
development system and Microsoft Office SharePoint Designer 2007 for
development.
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CORPORATE INTRANET

 People

My Links v | My Profile @

MTV Ne t sview ktsardet (see Figure 1) has yielded strong benefits for
end users, who are taking advantage of self-service content publishing to
communicate more efficiently. At the same time, built-in workflows, rich
collaboration tools, and enterprise search features are helping people easily
find and share information.

iWebr e

fi

r st

and

f or ®mae aty s afitd SnmareRpimtt

Server supports the move to a digital environment. Today we can collaborate
not only on the sharing of content, but also on how that content is created.
This reduces both time-to-market and costs, which means we can produce
more content for the same amount of dollars. And in our business, the more
content we can produce, the greater our chances of creating a hit.0

[,O: Advanced search

Equifax credit
monitoring enrollment
extended to July 31

The 90 day enrollment
period for eligible
employees to sign up for
the Equifax credit
monitoring service has
been extended to July 31,
2008

If you are an eligible
employee and choose to
enroll, you can do so by
clicking the "Learn More"
link below and entering
the promotion code
(including the hyphen)
provided in your March 14
letter or by contacting
customer service at 866-
252-4576.

Please contact your
Human Resources
representative if you
have any questions.

CMT Viacommunity
Day

CMT's Viacommunity Day
was held on June 17 and
was a huge success! The
volunteers helped
Wedgewood Urban
Community Garden by
planting; painting and
sanding furniture;
removing roots, grass,
and weeds; and
mulching.

Click on the "Learn More"

link to see pictures from
the event.

Learn More

Tie to Success Drive

Viacom/MTVN is hosting a
tie drive to benefit Career
Gear, a nonprofit
organization with one
goal: to help men get
jobs and keep jobs. They
provide career
counseling, interview
coaching, business attire,
and follow up job support
to men actively seeking
employment.

Drop off your new and
gently used ties to The
Lodge on Thursday, June
26 between 12:00 and
2:00. Click below for
more information.

Figure 1:

Ruf us,

Hot Summer Deal:
Cruise the Caribbean
for $1500/person

Great last-minute travel
deal! Take an all-inclusive
7-day/7-night cruise on
Royal Caribbean's
Freedom of the Seas, the
largest cruise ship in the
world!

The Nickelodeon Cruise
departs Miami on August
10-17 with stops in
Cozumel, Grand Cayman,
Jamaica and a private
island! Click the “Learn
More" link for additional
information.

MT V

iCarly — Music From
and Inspired by the
Hit TV Show!

Featuring four songs by
Miranda Cosgrove,
exclusive cast dialogue,
plus music by Avril
Lavigne, Good Charlotte,

Natasha Bedingfield, Boys

Like Girls, Sean Kingston
and more!

You can pick up your
copy of the CD now by
clicking on the "Learn

More" link, which will take

you to the Nick Shop!

MTV Networks News

Contact
Portal-Support

—

with any questions.

sN eagww miraket,6 enables employees to easily

communicate, collaborate, and find information.

Groups

acr oss

t he

company

ar e

benef

of Office SharePoint Server 2007. One such group is the Content Distribution

and

Mar ket

ng

group,

whi

c h,
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collaboration features provided by SharePoint Server 2007 and run with
themven the companyds | egal grou@sauses
way to help track legal proceedings.

One executive who is a big fan of Office SharePoint Server 2007 is Jacques
Tortoroli, Executive Vice President and Chief Financial Officer for MTV

Networks, who maintains his own blog. i Wh e n I me t wi t h
pointed to a desktop full of pap e r and said oI want t h
Mit chel l,. tfihTeo d@ ¢ office bds laecollé@boration site and a

Controll erds portal, whi ch provides 8

management tools, and so on. T h a tjuétone example of how business
groups across the company are benefiting from strong partnerships with the
I T organization. 0

V| a co M iThis Site: Controller's Portal v \p |

CONTROLLER’S SITE

Site Actions ¥

Controller's Portal Financial Reporting and Planning v  Viacom POPP  Blueprint Orange v Tax &Treasury Contacts Blog News

Financial Reporting and Planning
Happy New Year!

Happy New Year! We all hope you had a pleasant and relaxing holiday break. January 2008 Financial Reporting Timetable 2/11/2008 1:36 PM
Data Submission for January 2008 2/11/2008 1:33PM
1 want to say thank you for a smooth close (so far!) and for your timely submissions. We're in good shape and our wrap-up of 2007 is in the 7
final stages -- which means analyses, repr esentation letters, Earnings Release and 10K preparation is well under way. With your continued | HFM Metadata Change Form New HFM 2/11/2008 9:46 AM
support, we should be able to meet our timeline. Accounts for COA Redesign BS PL Dec 07
2 Viacom Consolidated COA Design with 2/11/2008 9:16 AM
I presume by now you are also aware that with the filing of the 10K, on February 28, I'l be assuming my role as CFQ of MTV Networks full

Definitions
time. I'l talk more about that in due course. i

Submlsmm 2007 1/16/2008 5:51 PM
d t T 7 g p

In the meantime, let's put the final touches on a great 2007 close ,%ﬁ ﬁnmﬁomg Timetable 1/16/2008 5:47 PM
Cheers! ‘Yearend Financial Reporting Memo 1/16/2008 5:44PM
Jacqges 2008 Financial Calendar 1/16/2008 5:40 PM
1f17/2008 10:56 AM

Viacom Roliforward Guidance 1/7/2008 10:39 AM

‘07 YearEnd Related Persons Listing 1/4/2008 2:24PM
Updated Due Dates for Rep Letters! Get the latest Metadata File here 12212007 10:41 AM

Please see updated due dates on the Yearend Financial Reporting Memo, Timetable and Scorecard! (Financial Reporting & Planning)
1/17/2008 8:51 AM

Welcome!
We're really excited that this portal has seen the light of day after a lot of hard, thoughtful work on the part of many
people. Thank you to all of you that made this possible — especially our colleagues in Technology!

| hope that you will find this portal as a “one stop” place that you can o
- get policies and authorization matrix wherever you are and whenever you need to know

- get all things regarding Financial Reporting and Planning. The goal is no surprises — less adhoc — less
time reacting — if we can plan for it.__it's on the calendar

Viacom POPP

- get best practices. training modules and a place for people to engage when they join the organization Review the Revised Car Service Policy and Gift 2/7/2008 10:28 AM

Palicy for MTVN

Paramount has added additional Domestic DOA  1/16/2008 5:26 PM

In time. we also hope you use this blog space to communicate your thoughts, complaints. and what ever is on your | Matrices!

mind Check the latest updates to Viacom's Policies 12/19/2007 2:07 PM

and Procedures!

Over the course of 2008. we'll be adding content to make this an even more compelling tool for you. Please treat this | New multi-vendor policy now available on POPP  11/28/2007 3:21 PM
/ i istri v i . We'

conte_!nt as property of Viacom that should not be dlst_nbuted to anyone outside ofthe_ Company. We'll also be Rei Ut Athorsation Ml tow 11/28/2007 3:18 PM

sending you a short survey to more formally get your input on how we could make this portal even more valuable to posted on POPP

you

- find latest information from Tax and Treasury. Internal Audit. the SOX team and governance documents

Figure 2: The Viacom Controllerés portal is now
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Self -Service Content Publishing

The companyo6s i n ttlyestsentore fhanrl10 aites far variouse n
groups, al | of which are empoweToday t o
end users publish content using an edit-in-place environment, with built-in
workflows for content approval,0 says ME&chebllymastwotpi c a
three administrators within the business group who, when they need to
publish something, can make it happen

Continues Mitchell, ADi stributing cont
two things. First, you can have a tremendous amount of content on the portal

and keep itallfreshdi t 6s not funneled through on
hundreds of content owners around the company, each responsible for a

smal | part of the whol e, itdés not a

people, and peopl e arenodt burdened wi t
responsibilities that turn into a full-time job. Rat her , i t that pesptemet h
candoincrementallytother esponsi bilities they alre

Adds Pl Anatldeccbenefit & using SharePoint Server for both intranet
and Internet sites is that business groups who own one of each type of site
can apply the same content management skills across both. Similarly, if

someone moves to a job in a different
same content management skills there too. The content may change, but the
skills needed to publish it wildl remai

By pushing content ownership to busine
able to step out of an operational role and remain focused on delivering new

v a | WBaesinessiusers are able to quickly and effectively manage the sites to

a fairly detailed level, 6 he says. i Wh foltechnicedshippatoma v a i
to help with new ideas, we d o n 64 lot bf alay-@o-day involvement after

new sites are deployed.o

Rich Collaboration Tools

Office SharePoint Server 2007 also provides a single place where
employees can share and find information. Today, whether someone is in
marketing or sales or research, they can go to collaboration sites to share
information and work together in a broad range of ways, including document
and meeting workspaces, wikis, blogs, and more. AiVe have more than 150
such sites today, and that number is growing faster than ever,0says Mitchell.
i Gr o unpl slepaatments are embracing them wholeheartedly, to the point
thatt heydre more in demand than new port

Those capabilities have increased end-user productivity, especially for the
unstructured tasks that take up a large part of the day. fi S hiatrSenkeio
has brought a lot of efficiencies to everyday tasks for groups across the
company, 0 says Pl att ner .dozéng/ofte-mails flyingi t ,
back and forth just to, say, track down the latest version of a creative brief.
SharePoint collaboration sites provide a single version of the truth and one
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place to find itd a common place people can go to when they need to track
projects, share files,and communi cate with each oth

Controlled Access to Information

Control over site access is also handled by the individual site administrators.
AThe security features of fBrhus hbec&usei nt
people needt o have <confidence that what t
accessed by the proper people, 0 s ay s. fiMhert pcobuets might have

let us, as an IT organization, control who can access what, but SharePoint
Server enabled us to give that control to business users and step completely
outofaday-to-day operational role. o

Such features have made the portal a viable tool in a far broader range of
scenari os. ifiCont ent on the ol dsersivet al
information, 0 he says, Afwhereas the ne
information as well. For example, on our ¢ o n t r @drtal,eauthidrszed users

can share sensitive financial data in a way that helps protect it from prying

eyes and, in many ways, provides better security than sharing reports by e-

mail or interoffice mail. SharePoint Server is great for such uses because it
provides all the dataretenton and auditing features we

Built -In Workflows

Built-in workflows help streamline structured processes, such as approving
new content before publication. Similar workflows can easily be set up for
other processes, unburdening employees from having to manually manage
such workflows and track progress. For example, users can attach a
document approval workflow to a document, specify who needs to approve it,
and the workflow will assign tasks to those people. Approvers are notified of
tasks by e-mail and can approve or reject a document by clicking on a form,
with the originator kept informed on status by e-mail.

i The -ibnuiShtarePoint workfl ows a-drigengnde at

focus on human interaction, d sasggeofPl at
the out-of-the-box workflows built into SharePoint Server. And if we need to

create simpl e additional wor kfl ows, :
SharePoint Designer |l ets us do so with

For workflows requiring interaction with other systems, MTV Networks is
augmenting Office SharePoint Server 2007 with the integration and business
process orchestration features of Microsoft BizTalke Server. One such
solution now in development will automate the process of provisioning new

employees . finBva application will integrate with back-end systems for

space planning, telecommunications, and security, reducing the time and

effort required to process a new employee by at | east 80 pe
Mitchell.
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Enterprise Search

Another key factorint h e ¢ o mgedasioly té sse Office SharePoint Server
2007 was its enterprise search capabilities, which the company augmented

with software from Ontolica. AfWe neede
and collaboration to incorporate knowledge management, & s ays Pl a
AiThe Enterprise Search feature in Shar

one location to search for files, people, Web site content, and more. By
having a single search tool that spans all those areas, we can reduce
duplication of effort and accelerate the adoption of best practices across the
company. Even today, when we're using only the most basic capabilities of
Enterprise Search, ités wayy better tha

Integration

T h e c o mpemportal solution integrates with other back-end systems to
provide a single source f or commonly needed i nfor
peopl e, itds the small sapsiMiiched. trhTalte yarre
need to know who works for whom, look up a phone number, or find an office
location, and all of those capabilities had to be brought together. SharePoint
Serverenablesus t o easily do that because it
information people needisi n ot her Mi crosoft produc
that phone numbers are in one database, addresses are in another, and job
tittes are in a thirddt hey don6t <car e, and they sh
just want the information available and up-to-date. With SharePoint Server,
we can reach out to other systems and pull together that information in a way
that, to end users, is magical. And fo

Application Development

In addition to delivering rich out-of-the-box capabilities, Office SharePoint
Server 2007 provides a platform upon which MTV Networks can build and
host new applications and tools. The division has already developed several,
ranging from tools for managing press clippings and trademark requests to
the ability to manage basic employee profile information. Many of these
applications take advantage of built-in features of Office SharePoint Server,
such as its workflow support and InfoPathe Forms Services, to deliver highly
useful tools that can be accessed directly on the portal.

AfOperational efficiency has been i,mpr
converting them to InfoPath forms, exposing them through InfoPath Forms
Services, and using SharePoint workflows or BizTalk Server to manage
routing, approval, integration with ot
fOne advantage of ewe asmdeve®pnzent&dmewornk for S
such solutions is that it provides rich functionality with respect to things like
security, wuser roles, and integration
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INTERNET SITES

Shortly after deploying the MTV Networks and Viacom intranet portals, MTV
Networks began using its Office SharePoint Server 2007 infrastructure to
host Internet sites. Two groups with such sites are the Viacom corporate
communications group and the TV Land communications group, both of
which are taking advantage of the content management capabilities they use
on the intranet portal to communicate with external constituents as well.

Viacom.com

The Viacom corporate communications group is a team of four people whose
responsibilities include maintaining the company 6 s mai n I nt
fiviacom.com is one of the main places where people both inside and outside

the company look for information such as our history, brands, financial
performance, annual reports, corporate governance, executive biographies,
andsoon, 0 says Kristin Heitmann, Manager
f or Vi Assurhmvadous events such as quarterly earnings releases are

key drivers for publishing new contentont he si te. 0

In the past, the process of updating Viacom.com was tedious, and publishing
content required assistance from Mi t
complicated processt o add or change content .on t
fWe had to notify IT personnel ahead of time, and they had to do a lot of the

work. Because of the difficulty of publishing new content, the Web site was
really stagnant and didnot accurately
many dynamic brands. 0

The process was especially onerous for IT staff at the end of each quarter,
when member s s edm whlildtneed o Iwbrld late into the night to
support the publishing of financial results onthe Web. fiWe had t o wa¢
business side to get the proper clearances and approvals for the materials to

be posted, stage them, wait for them to review the site, and then wait for any

lastmi nut e changes to the mat er i affiral, 0 ¢
content was provided to post, it could be midnight or one in the morningd

and we had to be back in a few hourstotaket he new content |

Soon after Of f i ce SharePoint Server 2007 we
Hei t mannos t eams began wor king on ho
chall enges. ioOne problem we faced was
news that the divisions were generating, so we wanted a way for them to be

able to publish s o me of t hei r sagsviritmano n t fie/tt , t0h e
time, we needed to have control over review and approval of that content to

ensure consistency and accuracy. Of course, we also maintain a lot of the
content ourselves and wanted to reduce the bottlenecks associated with
doing so. 0

The out-of-the-box capabilities of Office SharePoint Server 2007 turned out
to be the perfect answer to those needs. fi-Seevicef content publishing

White Paper: Microsoft Office SharePoint Server 2007 Deployment at MTV Networks 13



enables us to post more information and keep it current, making the process
as easy as editing a Microsoft OfficeWor d document, 0 says F

Adds Plattner, ANow that webve rebuilt Viaco
the business is empowered to meet its own needs. They handle the actual
posting of materials and SharePoint Server manages the approval workflows,
even to the point of taking the new content live at a specified time so nobody
needs to spend the |l ong hours in the o

With Office SharePoint Server2 0 0 7 , Hei t mannods ntaleaton h a
make contenton Vi ac om. c o m mo We caneasilyapuiilish pictufies

and video, which the old site d i d effedtively support, 6 says
fiBecause the process is so easy, weolOve
nobody needs to be responsible for the whole site. Everyone knows that new
content goes live every Monday afternoon, which keeps the pressure on to

make sure content stays fresh and ensure that Viacom remains seen as a

vi brant, dynamic company. 0

Figure 3: Vi ac omdsiseisphasted oncOfficenSharePaiet Server 2007 as well.
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